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Red text = Action item for one or more people
Blue text = Teacher/staff approval may be needed

1. Christina led with a prayer.

2. Announcements
a. Lisa shared that there is a search committee being put in place for the positions

the school is looking to fill this fall, and they are being proactive about finding a
new principal.

b. Sara informed the reps that she has cleaned up the H&S Sign Up Genius
account, but any old sign ups should still be available by looking through the
archived sign ups.

c. Christina has prepared a “H&S Master Plan” doc in our shared H&S google drive.
She let everyone know that she now knows there used to be binders for all
events/grades, but we’ve basically needed to start from scratch. She would like
reps to go in to look it over, and to put in any grade-level or other events they’ve
worked on this year, with all the details that might be helpful next year.

3. Past Event Recaps
a. Kindergarten Field Trip: Shannon said that the Mud Lake winter walk was a

success. Kids looked for signs of winter on a beautiful day.
b. Restaurant Night Updates: Income has been down for these this year, but there

may be more suggestions as the year goes on and as Covid and hiring improves.
c. CSW events

i. It was a very busy week! The kids and teachers had fun.
ii. Christina asked if H&S has always sponsored the teacher appreciation

lunch. Lisa said that a few years ago, the teachers wanted the kids to help
give recognition to all those around the school, so a few teachers
coordinated all of those activities (signs and other things around the
school for certain groups and individuals). Christina said H&S is willing to
take this all on next year but is happy to leave it to the teachers involved if
they enjoy it and want to continue with it.

iii. Lisa coordinated the teacher lunch, Jenny spearheaded the cookies for
kids on Friday after Mass, and Christina organized the raffle for all the kids
that Friday. There were many other volunteers as well - thank you to



everyone who helped out with donations of money and time! These all
went well and were enjoyed by the whole school.

4. Upcoming/Ongoing Events
a. Gala

i. Katie Sullivan was present to make specific requests. She said it’s really
exciting and the auction especially will be amazing.

1. She would like the grade reps to reach out to families and try to
encourage attendance as well as organize grade-level tables. Reps
(or attendees) can email Katie with what grades or other people
they would like to sit with.

2. She needs around five volunteers for the night helping with
registration, sales, auction, etc. This is for anyone who doesn’t want
to attend directly (or alone). Volunteers can still get dressed up and
enjoy the dinner.

ii. Angie asked if there is a discounted rate for the hotel that night. Katie said
she will call and ask.

iii. Teacher Appreciation Gift Boxes: Shannon K, Christina, and Sara are
putting these together, and are open to accepting any more donations if
people are still willing to give. The list of recipients is a bit longer than last
year.

b. Recess Helper Sign-up Genius: This is live and the weather is getting warmer, so
Christina encouraged us to sign up and tell others.

c. Lunchroom Helper Sign-Up Genius: Christina asked if Lisa would appreciate
lunchroom volunteers, and Lisa said yes, especially for K and 1st/2nd graders,
although it can be hard since these younger kids are at the ends of the lunch
hours. Christina will set up sign ups similar to recess.

d. Raffle Ticket Sales: Sara recapped the sales after Masses, which are done for
now until the last weekend before Gala for one more push. She is grateful for all
the parents who have volunteered their time. Lisa mentioned that there will also
be another push at school coming up.

e. Search & Selection Prayer Sign-Up Genius: A parent suggested that we involve
the whole school in this way with a specific prayer for finding new leadership and
for times for families to sign up to pray for this transition, and Christina agreed it
was a great idea and put together the sign up.

f. Parent/Teacher Conference Meals for February: Leslie and Sophia are
coordinating and requested side items (desserts, drinks, etc) from the fourth
grade parents. Lisa said someone stepped up and wanted to cater all of it, so
Sophia and Lisa will discuss and make sure it’s all covered and also not
duplicated.

g. Christina brought up the idea of an onboarding doc we may use for next year,
requesting that parents share what type of volunteering they would like to do over
the course of the year as well as sharing the volunteering and donating
availabilities ahead of time.

i. Alex suggested we even do this per grade level.
ii. Shannon said that Kindergarten has been doing this all year and it’s

worked well.



iii. It was discussed that a rep may be assigned to specialists next year as
well, either a new rep or VP or lumped in with a grade.

h. Valentine’s Day
i. Parents were not wrong - there was a link in a Friday letter at one point

about Val-o-grams. However, there were some strong feelings against it
from some teachers (based on previous experience with the dynamics it
can change in classes), so there were talks for a long time to figure out if it
could be done in a more equitable way (only parents buying them, etc.).
Someone should have clarified this with parents so it wasn’t so confusing.

ii. Christina said that H&S will be giving a sucker to each child at the end of
the day on 2/14, and we will also be flagging items in our minutes from
now on to check with faculty/staff on things that should get their approval.

i. Spring Used Uniform Sale: Sara and Bri are coordinating and it will be in the
Friday letters soon. The sale in the spring is pretty simple.

i. It was asked if Spirit Wear can be donated and Bri said that yes, it’s very
welcome.

ii. It was also asked what condition the clothing should be in. Bri said
anything is welcome, as she and Sara go through it all and throw or
donate anything that couldn’t be worn (holes in knees, not part of the
uniform, etc.).

j. Art Adventure: Bri is coordinating all the volunteers and the calendar is all set.
k. Upcoming field trips

i. Lisa has been meeting with the bus coordinators and has scheduled a
field trip to Dodge Nature Center for K in March, 3rd grade in April, and 1st
grade in May. 5th grade will be going to Buck Hill at some point for their
prize for being top raffle sellers. The 8th grade Duluth trip is not scheduled
yet but they have secured busing through a family’s donation.

ii. Bri mentioned that Art Adventure trips to the MIA are still up in the air.
Angie mentioned she has a connection there and will also try to find out
more regarding the plans for school trips to MIA, as currently Minneapolis
has a vaccination requirement in effect.

iii. Sara asked who has normally been in charge of making field trips happen
(H&S? office? teachers?). Lisa said that it has historically been teachers,
but with busing and staffing shortages as well as covid restrictions, its
been difficult to plan much of anything.

5. H&S Update
a. Budget review: Christina said that we are still waiting on budget info for what

specifically H&S spends and raises, but that we hope to have everything in place
by the summer for the next school year so we have more to go from and to share
with families as well.

b. Social media presence: Christina sent Lindsey M some ideas for social media
and ways to cross-advertise for sign-ups and other ways to volunteer or serve
the school. She asks everyone to let Lindsey know if you have an idea for her (an
event coming up that you want to get the word out about, or have volunteers sign
up for) so we’re reaching parents and grandparents in a different way.

6. Calendar Review/Brainstorming Session



a. Christina mentioned that since we’re running short on time, we will table
brainstorming for another meeting, but that we will absolutely address a spring
Carnival and a retirement party for Greg at our March meeting.

b. Follow-up on fundraising ideas from January meeting
i. Christina clarified that she’d like to take advantage of fundraising

opportunities that are out there that are relatively easy to run and don’t
require everyone to participate. It’s ideal if it’s items that parents are going
to be buying already but a portion of the sales goes to the school.

ii. Gertens: Christina looked into selling fall or spring plants through their
program and said it’s a well-oiled machine. The school gets 30% of
proceeds (15% of gift cards). She asked when a good time for delivery
would be around Mother’s Day, either before or after. The consensus was
after Mother’s Day would be great. Shannon mentioned that it’s a great
program but that it will require a lot of manpower the day of the delivery.
Christina will get the ball rolling.

iii. FamFare Kitchen: Christina had learned that this is run by a St. Joe’s
family, so she reached out to co-owner Libby Mehaffey. They are hoping to
set up a sort of restaurant night, where families order ahead of time online
for a frozen or prebaked meal, but can pick it up at the school at pick up
time.

iv. Minted: Christina looked into this and said that it is a year-long program,
it’s free, the purchaser gets 20% off and the school gets 15%. Anyone can
use it. A few people pointed out that we also have Amazon Smile, which
could also be advertised to parents again. Someone said that it would be
helpful to have a webpage or some particular place on the website where
parents could see the options of this type of fundraising and include links
and promo codes.

c. Class-level get-togethers: Christina would love to see reps be able to get the
parents of their grades get together, just for a night or afternoon out. Reps would
not need to provide anything but just coordinate a date/time/place, and especially
give parents of the younger grades an opportunity to meet each other. It’s not
necessary, but a goal to work towards, as in the future we may be able to even
have a budget for these types of community-builders.

d. Fitness Fun Day and Carnival: Christina mentioned that these may be merged
somehow this year, with parts indoors and part outside. Teachers (especially
David R) will need to be a part of that conversation. Christina asked us to
continue thinking about it and what it might look like so we can discuss at the
next meeting.

7. Upcoming meeting dates: Mar. 9, Apr 13, May 11

8. Questions: There were no questions. Meeting concluded.

Minutes submitted by Sara Rogers
Minutes approved by Christina Mahady


